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'VORP: From Lose/Lose to Win/Win

- The essence.of VORP is the transformation of a lose/lose situation into a win/win. The Bible calls that
. forgiveness. It doesn’t mean acting as if the offense didn’t matter. It doesn’t mean we ignore the offense. It
- doesn’t mean saying “I forgive you and I don’t want to $ée you again.” Forgiveness happens when the
~violator/violated agree that the injustice has been recognized (confession), a good faith effort has been made

* to make reparations where possible (restitution and grace), and accountable agreements have been made for
a future in which the injustice is ndt'répeat'e;d:(repentance). Wheh these agreements are made, the ground is

- prepared and the seeds have been sown for trust to grow. When these agreements are kept, trust grows and

may even flourish.

A "Tagging” Case Ends in Win/Win

M VORP stories are a real life demonstration of a lose/
lose being transformed into a winfwin. Qur VORP

story this month is from Heather Compton. Heather

is a student at Fresno State University and a member

of Northwest Church. Names and some details have’

been changed to protect identities.

- In some of my cases involving juvenile offenders

who “tag”, the parent(s) have minimized the offense.
.- In some other cases their attitude has been “Hey, no
one got hurt!?” When this happens, the juvenile,
seeing his parent’s reactions tends to follow suit. But

. in this case it was different! It was during my first
. ‘telephone contact that I knew this case had a definite -

chance of having a‘positive outcome. Both Damon’

. and his mother were very receptive to meeting with

me. . s }

-“At the individual meeting, Damon was very opento

discussing the offense, how he and his friends de-
cided to just go out one day and “tag” signs. Damon
said this was his first time to ever “tag” and that it
would also be his last. He even stated that he was, in
a sense, glad that he was caught. He also expressed a
sadness he was feeling for disappointing his mother.

He expressed his remorse and recognition of the .

“injustice he had done. He wanted to get back on
track. His mother then shared how she had noticed a
change in Damon’s attitude and actions after his
father’s death only several months prior. “Before
+that Damon was a good son,” she said. She also

" expressed regret for not being there as much for him.

- She had to earn more and had decided she needed a
~ degree. She had started attending classes at the Uni-
versity. Both Damon and his mother agreed to meet
with Dave and cooperate with the VORP process.

Dave is the representative of the City of Fresno who
has met with me and some other VORP mediators in
other cases. He is supportive of the VORP process
and a great person to work with.

The joint meeting progressed even better than the
individual meeting. Dave has an incredible way of
- communicating with juveniles, but doesn’t sugar
coat anything, This approach is very helpful. Damon,
now even more than before, truly understood the

extent of the seriousness of his offense. Then came
the big surprise! When we started talking about what
could be done to make things as right as possible and

to prevent it in the future, Damon brought up the idea

of getting his friends to stop “tagging.” He wanted to
tell them that it wasn’t cool to “tag” and that they
could find other things to do with their time. They
also agreed that it would be good if Damon were to
do some work for the city as a way of repaying the

financial cost of the offense. Dave was going to look

into the possibility of Damon participating in a sum-

. mer program with the city (development of the pro-
‘gram was pending) to make restitution for the dam-
‘age he had done. The meeting ended with a hand-
shake and a sense of restoration for everyone. . -

I made contact with Damon approximately a month

after the meeting. He was keeping his agreements

and doing
well in
school. I : ' .
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Thanks l9g1.1120)
Heather!!
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Thanks to Barbara and Lmda We Il Miss You'

- Barbara Toews has completed two years of voluntary

-+ - service at VORP. Barbara’s primary: re3pons1b1ht1es
" were case management and volunteer mediator sup-

- port. She said that one of the.things she enjoyed most .

*. about her work with VORP was her contact with so

many people who volunteer their personal time to
~ work with VORP Cases. Barbara will be ) moving to

Lancaster, PA where she w1ll be the Dlrector of an __

- emerging VORP.

* was restitution follow-up ‘and liaison with the proba-

" tion department. In monthly meetings Linda often

- listed “following up with offenders who are late in

" thieir payments” as part of the job which was most~
difficult, unpleasant orfrustrating. Inour “exrt meet- -

ing” she'said that she learned and benefited most
frorn c_o_ntm_um g to work con_structlvely with offend-

ers who were the most drfﬁcult to work with. Linda .
will enter Law School at the- ‘University of Illinois’
this fall and then decide how to pursue her interest
and comm1tment to Restorative Justlce and Peace- .
makmg -

'Linda and Barbara have impacted the lives of many
‘peoplein Fresno They have demonstrated and shared
the love of God with many people. They have left -
. : - YVORP with rmproved procedures and greater-accu-
- Linda Olthoffhas also completed two years of volun—

. tary service at VORP. Linda’s prrmary responsrbthty_

mulated wisdom. Each, in their own way, contrib-

.'uted humor and enthusiasm along with dedicated
competent hard work. It has been a wonderful expe- -

rience to work with both Linda and Barbara.
Barbara and Linda’s voluntary service in our com-

‘munity is a good example where everyone benefits. .
‘The Fresno Commumty has clearly benefited from

their contribution and they each report that they’ve .- '
,_ beneﬁteu by bexng here Another w1n/wm situation. : '

OUR COMMUNITY NEEIS YOUR HELP'!!.

~You could become a volunteer VORP Medlator The next tramlng sessions are scheduled for Sept 8,15,and
©+22; Oct.’ 14 and 15; and Nov. 185, 22, and 26. The fee is $15 for those who plan to work with at least three
“cases. The training fee is $75 for others. Call Laura or Kathy (291-1120) to Register. Participants report that

- the training is helpful in resolvmg conﬂict at home school church and anywhere else you find yourself in
g commumty e : : - e '

VORP RELIES ENTIRELY ON YOUR CONTRIBUTIONS" ! 'Monthly contrrbutrons of $10 and $2O and
annual contriblitionsof $100—$500 are: what sustain VORP, N tribution is too sma _you wonder what
| your $10 contrlbutlon could, do, please remember that if’ only -a’very - ‘$mall ‘percentage .of the Fresno
population joined you, VORE: ‘conld. meet its annual budget and even- expand its servrces to meet the need.
. Please send your contrrbutron thlS month! - AR Tt K S

‘ 'Shalom ' o
Ron Claassen. ~~ =
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