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Victim Offender Reconciliation Program

VORP News in Fresno County

February was a month of regrouping and catching up on cases. With the arrival of Gail and

- with the newly trained volunteers (we now have the help of 19) we are now caught up and it
feels really good, Today we called Joe Walden, chief of Juvenile Probation, to let him know
so that they could inform their staff that we can now handle a slightly heavier load.

We have another training program scheduled for this month, It is not too late to register
and participate in the training, You are not asked to make a commitment to taking cases un-
til after the trainingis complete. At that point some have decided that they want to take
cases with others for a while beforw taking cases alone. Others are ready to go. It is also
 possible that some would decide that VORP is not for them. We would not feel our time was
- wasted ‘and T don't think they would either since many of the ideas discussed and skills learned
and practiced are transferable to home, work, church, and other settings, If you are interested
. or know someone who might be interested, please complete the registration form attached and
" -send it in. as soon as possible. ' :
" You will notice that the format of the newsletter will be different next month. We thank
- Clovis College. Community €hurch for donating their Gestetner duplicator and dome-supplies in
‘order that we: can reduce some of our duplicating costs. Weswill also be using a bulk
mailing permit since our mailing list is expanding to where that will be more cost effective.
- If you know.ef persons who would like to receive copies of our newsletter, please let us know,

Since Gail has\just‘agriVEd and is quickly becoming a very kéy person in the VORP program,
I would like to introduce her and give her a chance to share some of her first impressions.

Gail, I would like to ‘introduce you to the people that have encouraged Roxanne and me to
~work on developing VORP and have in a variety of ways supported us in our efforts and who,
I'm sure, would be interested in learning to know a bit about you. Tell us where you have
come from and a bit about your background.

I always hesitate when asked where I'm from. 1I've moved around quite a bit and am not sure
where to call "home'", I'm originally from Davenport, Iowa, and my extended family all live
in that area, We moved around quite a bit when T was young. My parents now reside just
across the Mississippi River from Davenport, near Rock Island, Illinois. In my four years
of college I lived in San Francisco, Oregon, Michigan, and the Chicago area. I feel the
greatest sense of loyalty toward Iowa, and thus usually refer to that as home, My father is
an electrical engineer and is the vice president of a small company. He hag a real passion
for reading and is interested in virtually any subject called to his attention and I think
I've inherited that from him. We both consider pouring through books a marvelous way to
spend an evening., My mother is an administrator of a county social service agency in Rock
Island called Project NOW, I think that whatever sense of compassion I have has come from
her. I have an older brother who is an architect and lives in Los Gatos, California, My
younger sister is studying agronomy(soil and plant science) at the University of Illinois
in the hope of being an agricultural researcher, I went to college and majored in psychology
with the plan of doing graduate work in psychology and going into private practice, However,
in my last three semesters of school 1 became very interested in sociology and theology.and
plan my graduate work in sociological and religious studies, initially in West Germany and
eventually at the University of Chicago. I hope to teach college someday., That plan is open
i
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'?to_change as‘I gr0w'and change over the next few years,

You came to us through Mennonite Voluntary Service. Could yoﬁ tell us a 1little about that
program7 :

Mennonlte Voluntary Service (MVS) is the service branch of the General Conference Mennonite

. Churech, Volunteers commit themselves to live a simple lifestyle in a house shared with
other volunteers and ‘to receive only a very small stipend in exchange for their labor,

That enables MVS to offer low cost labor to organizations like VORP, MVS workers participate
in many types of work including home repair, teaching in low income schools, and many

types of services to special interest groups such as elderly, juveniles, and disabled persons
to name just a few areas of service.

Are you a Mennonite?

I am not presently a Mennonite, Growing up 1 attended Lutheran and Presbyterian churches
and was involved for a time with an inter-denominational street ministry. In college I
attended primarily the Episcopal Church., I am presently attending the Mennonite Community
Church here in Fresno and am very content there, though I have plans to go to an Eplscopall
church for services during the Lent season, ‘

What motivated you to want to do voluntary service?

My plan all along had been to go straight to graduate school following college but during
my senior year I realized that I would get much more out of graduate studies if I took the
time to mature some more and gain a sense of my identity outside of acedemia.  MVS offered

a chance to support myself and at the same time serve in the type of job I chose and to be
active in the type of simple communfty-oriented lifestyle to which I am committed. 1 felt «
that MVS would facilitate my growing toward the kind of person I want to be,

You were told a bit over the telephone about VORP and given some 11terature to read abdut
it, Is what you found close to what you imagined it would be like? .~ : :

i
I actually did as little imagining about what VORP would be like as I could. I had never .. |,
done "anything but be a student and was somewhat afraid for my ablllty to do anythlng else,
I've found, however, that getting into VORP has felt very natural to me and is someﬁhlng that -
.1 very much like doing. The transition from independent student to co-worker has been much,
facilitated by the patience and concern shown to me by Ron and Roxanne,

You've participated in the training and have already taken a few cases. Would you-share
your initial impressions and some of your experiences to this point?

I suppose the greatest fear of any new VORP volunteer is the fear of failure. MNot only
would failure be a blow to our own self-esteem, but it would also have an impact upon the
people with whom we are working. I've found, however, that this is minimized in the VORP
process, We as volunteers turn the power over to the victim and offender from the very
start and allow them to take responsibility for the outcome of the case. I believe that
this is a good thing, as both victims and offenders often experience a real sense of power-
lessness in the criminal justice system. When allowed to actively work thingsout for them-
‘selves rather than having the solutions imposed upon them it seems that both parties are
much wore satisfied and that reconciliation may take place. My first case was a beautiful
-example of this. Both victim and offender were highly intelligent and eager to -speak about
the incident. I found that all I had to do was give the meeting direction, clarify some of
their statements to make sure both parties understood and help with the filling out of

the restitytion contract, Upon parting the victim told the offender that he was a "good
kld” and very llkable, and they shook hands smiling. The offender stated that he felt
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good about hlmself now that he had taken responsibility for his actions, whereas during
the meeting he expressed . .great guilt about himself and his actlons This was a very
positive beglnnlng for me. -

How 1ong have you committdd yourself ta Mennonite Voluntary Service?

I am committed to MVS and to VORP for two years, through January 25, 1986.

VORP Volunteer Training

VORP training consists of two &4 hour sessions. In order to make it poesible for you to
fit it into your busy schedule, each session will be offered twice. The dates are and
the time is:

. Dates o  Time
Session #1 March 12 or March 15 - - 6:00 pﬁe— 10:00 pm
Session #2 _ March 19 or March 22 6:00 pm ~ 1OEOOpm

Lf you are interested but not sure, please register and at the end of the training*sessions:
you may decide. The location for the training sessions will be in the Fireside Room at the =
College Community Church, 2529 Willow Ave., Glovis (the VORP office is located at the church).

Registration Form

. Name ' - e :
First - Middle Last
Adress
Telephone
First Session (please check preference) March 12 or March 15

Second Session (please check preference) March 19 or March 22

Please send you registration form to the VORP office as scon as possible.



