Key Concepts 

 Empowering Others to Face Their Conflicts

1.  Empowerment of people comes through relationship and presence: Learning to empower others is not a matter of learning the “right” answers but rather learning to be truly present to them.  Being present means devoting full attention to the other person and their perceptions, setting aside my ideas, reactions, and experiences.  Presence is a discipline of healthy self-denial.

2. Presence precedes problem-solving: The following responses are mostly short-cuts into problem-solving.  They silently say, “I’ll skip getting into your shoes since I’m the one with the right answers to solve this.”  Efforts to skip presence and move quickly into problem-solving result in resistance (people start arguing with your advice) or a climate of dependency emerges (people perceive you as the one with power to resolve things, not themselves).

3. Presence is giving our full attention to others by simple, humble listening.
Blocks to Empowering Others–Ineffective Listening Skills

Minimizing

· “Don’t worry about it.  Just trust yourself.  You’ll do fine.”

· “You did the best you could, so stop fretting about it.”

· “Cheer up.  A month from now things will look different.”

Questioning

· “Why did you do that?”

· “Are you being as kind and considerate as you can?”

· “Have you considered just forgiving him?”

Analyzing

· “What’s really bothering you is …”

· “Your insecurities are coming through.  That’s why you’re so sensitive.”

· “Maybe she reminds you of your mother who …”

Judging

· “Don’t get so uptight about it.”

· “That’s not a very constructive attitude.”

· “I think you’re the one that’s got to face up to problems.”

Advising

· “Why don’t you just …”

· “Maybe you should …”

· “I’d just try to relax and not take it so seriously.”

Sometimes these responses may be useful. Most of the time, however, they block listening and disempower others. The focus shifts from them to you. They imply: I’m in the know, you aren’t (good enough, smart enough, spiritual enough, etc). 

