INDIVIDUAL MEETINGS WITH OFFENDERS

Greeting

“Hi.  My name is (name of Mediator).  I’m with the Victim Offender Program.  I’m here for our meeting today.

Are you (name of Offender and/or Parent, Guardian)?  Thank you for allowing me to come to your home today.”

(Engage in some casual talk about things you see that stand out to you.  This helps to begin to put people at ease.  People will let you know when they are ready to talk).

Why You Are Here

“(First Name of Offender), I was asked by your Probation Officer to meet and talk with you and your family about what happened with (the school being broken into, the stolen car, etc.), which I understand you had some involvement in.  (If applicable state) I understand you and a few other guys/girls also had a part in what happened. “

Your Role

“I am a here as a volunteer with the Victim Offender Program.  I am not a Probation Officer, Police Officer, Lawyer or Counselor.  What I am is a Mediator.  

“What I do is basically help young men/women like yourself to consider meeting with the victim of the crime that happened and finding out how to make sure they are o.k. and what you can do to help make things better again.  You will also be asked to talk about how you would be willing to keep this from happening again in the future.

(First Name of Offender), I’m not here to judge you about what happened.  None of us is perfect.  I am not either.  But what I’ve found helps me to be a strong and trustworthy person is when I can admit when I messed up, and know that those I admit to cares about me and my future.  It makes me more eager to talk it over and apologize to them about how my actions hurt them, and to figure out a way I can help them to hurt less about what happened.  

What you need to know right now is, that I see you as important and valuable, and that I am asking you to think about who this happened to in the same way.

This is not the end of the world.  You and your family can help make things right for what happened.  As you do, this will also benefit our city and neighborhoods, making them a safer place to live for everyone.

This is what I am here to talk with you about doing.”

Explain the Nature of VORP

“What you need to know is that the Court is asking you to make sure the Victim has no need to be paid back for damages.  The Court requires you or your family to pay restitution to the victim, but does not require you to take care of this by going through our mediation program.  Participation in our program is voluntary; it is up to you and your family to decide if you want to go this route.  

We do not charge for our services.  VORP is able to do this because quite a few churches and community people want to see longer lasting peace in our community.  They want to see people make things right with each other, rather than see these kind of things happen again in the future.  They believe this helps young people like yourself do just that.”

What VORP Has Been Doing

“For the past 19 years we have been providing a way for victims and offenders, and their families, to meet in a safe and respectful way to talk about three (3) things:

1. To talk about their experiences of this offense, both facts and feelings;

2. To decide what is the fairest and best way to make things right with the person hurt by the crime; and

3. To figure out what kind of positive support and accountability is needed to make it less likely that this will happen again in the future.”

Invite Their Story

“(First name of offender), with your dad’s (& mom’s, guardian’s) permission, could you please tell me a little bit about what happened, and how you were involved in this.”

To Make The Meeting Safe

“If you were to meet with those who this happened too, we would ask everyone to make the meeting safer by:

1. Making A Clear Commitment to the Mediation Process.  “First, if you say this is what you want to do, then we believe you.  We expect you will work hard to stay at the table and try to find a way to makes things as right as possible.”

2. To Follow the Ground-Rules.  “Second, I need to make sure that you and everyone there is willing to respect each other by following a few ground-rules.  They are:

a. Honesty.  That everyone being willing to be honest with any facts & feelings they share.

b. Listen.  That everyone promise to listen to each other without interruptions from one another.

c. Summarize.  That you be willing to repeat in your own words what has been said so people know you are listening.  This is probably the hardest thing to do, but one of the most helpful and respectful things you can do for the other person in the meeting.  Especially when there is misunderstandings (Model This To All Parties).

d. Body & Verbal Language.  Be respectful with your eyes, ears, mouths and bodies.  Clean dress can help.  It shows a lot of respect for yourself and them. 

e. Time-Out.  If anyone gets upset,  they can ask for a few minutes to clear their mind, and then come back to the meeting.  This is rarely needed, but it is available to any of us if we need it.

f. Fairness.  To ensure fairness, I’m asking for your permission to lead the meeting.  In return, I promise to lead us through the 3 Step mediation Process I’ve talked with your about, and to remind the group if we have strayed from Ground-Rules in any way.  Please remember, if you ever feel the meeting is unfair or unsafe, please let me know, so we can address that problem.

3. Support People.  You are welcome to bring anyone who you think is important to support you at this meeting and in the future.  Who might that be for you?  Those to consider might be: In addition to Parent(s) or Guardian(s), adult siblings, extended family, a Pastor or member of your faith community, a Mentor, Teacher, Coach, Pastor, Big Brother/Sister, an Adult Friend or Friend of the Family, an Employer or Supervisor.

4. Neutral Location.  Finally, we try to find a neutral location to meet (i.e. a church, a school or a community meeting place).  Do you have any preferences?”

Any Questions?

“Are their any questions you have about what I’ve shared with you today?”

Their Commitment

“Would you and your family be willing to meet with the victim of this offense and see what they how to make things as right as possible with them?

Mom & Dad, are you willing to support your son/daughter in this?”

Reparations (What’s most needed to repair the wrong?)

“We are often left in the dark as to the specific needs of people who these things happen to.  However, there is a way for us to begin to talk about what meaningful things could be done to make things better for both you and them.  I’d like to do this now with you.

One way is to think about what if this had happened to you or your family.  What do you think you would need as a result of what happened?  (Ask them, listen and briefly summarize).  Are these things you think you’d be willing to consider working out a plan with them about?”

What else do you think would be important to do at this meeting?  (If no response, share the ideas below; or if they have some ideas, listen and affirm them).

One thing that could be done is to “apologize.”  I have an outline here of an apology letter which could be offered to them.  (Review it with them).  You could write it out and either read it at the meeting or speak from your heart, knowing more what you want to say.

Another thing that could be done is to have some clear “goals” you would like to have for yourself.  I have an example of this as well.  I would strongly encourage you to sit down with your parents and talk about what you’d like to do with your time, and find out how they might be willing to help you.  Maybe they could even help with a few ideas.

Let me just emphasize, that while we don’t usually know what the victim will ask for up front, it is usually as simple as: (1) the desire to meet you and find out why this had to happen to them, and maybe whether you know anything more about what happened and what may be still missing;  (2) to see that you are willing to admit what you did, apologize and do something different with your life so it doesn’t happen again and hurt them or other people; (3) to hear about some of your own hopes and dreams for your future, whether that is school stuff, sports, music, theater, art, work or whatever you have an interest in really doing; and (4) it could also include some talk about how you might pay them back for your share in the damages or losses they suffered, and maybe how either you or your parents can help them with this.

The Future

“(Offender’s Name), I’d now like to ask you a difficult question to answer, but I believe you know the answer to this problem?  When young people commit crimes like this, what do you think makes them want to do it? (Actively listen & summarize).  What do you think would help them keep from doing this again? Do you feel this would help you?  Do you need any extra help from your parents, or other family members?  How about from school or other people you know, like or respect from your neighborhood?  

Dad and Mom, do you think there is anything you are especially concerned about, that needs to change, to help (Offender’s name) keep out of this kind of trouble and do well at school, at home and be safer out in the community?

Would you like any other kind of support to help you with your son/daughter at this time?

At this point, I’d just like to ask each of you to talk some more together this week, before we get together with whom this happened to, and come up with a workable and meaningful plan to each of you.  Something you can feel good about; proud about when it is accomplished.

One final thing.  Would you (mom or dad) like any further help in talking about these issues with your son/daughter?  I’d be happy to schedule an appointment with one our experienced mediators to talk with you about any difficulties you might be having at home with communications, respect and hurtful attitudes and behaviors you are experiencing.  This is something we can help with.  Is this something you need?

Discuss Meeting Dates, Times, Locations

“O.K.  Well, I think we are almost done then.

Could you tell me of a couple dates and times that would be best for you and your family to meet with the person this happened to?  Do you happen to know of any good places to meet nearby (i.e. a church, school or community center)?”

Closing

Give them the “Offender pamphlet (“O”)” with your name and the VORP phone # on the back.  Circle the number.  And then point to the middle, right-hand section of the pamphlet as something to read in preparation for our meeting with the other party.

“I will call you back in a week to let you know if I’ve been able to make contact with the other family, and whether they would be willing to meet together in a few weeks.

I’d like to thank you for allowing me to come to your home and for meeting with me today.”  

For Additional Staff Resources:  1.  Interpreters.  2.  Probation Assistance.  3. Special Victim or Offender Questions or Requests, please call your VORP Mediation Manager.
INDIVIDUAL MEETINGS WITH VICTIMS

Greeting

“Hi.  My name is (name of Mediator).  I’m with the Victim Offender Program.  I’m here for our meeting today.

Are you (Victim’s Proper Name)?  Thank you for allowing me to come to your home today.”

(Engage in some casual talk about things you see that stand out to you.  This helps to begin to put people at ease.  People will let you know when they are ready to talk).

Why You Are Here

“(Victim’s Name), the Juvenile Probation Department and Court look to our agency to provide alternatives to Victims of crime so they can be restored, as much as possible, after an offense has happened to them.

I understand you were the victim of a (name of crime). 

Invite Their Story

“Can you tell me a little bit about what you experienced and what impact this has had on you?”

Reparations (What’s most needed to repair the wrong?)

“How have your questions been answered about what happened?

Is there anything still missing that you’d like to see if can be recovered?

Is there any damages you would like to see repaired?

Do you have any personal support needs?

Do you have any other special needs or concerns about the future?

Your Role

“I’d like to share with you a little more about what I do.  I am a volunteer with the Victim Offender Reconciliation Program.  I am not a Probation Officer, Police Officer, Lawyer or Counselor.  What I am is a Mediator.  

(Victim Name), I’m not a judge or arbitrator who listens to what people experienced and decides for these people what will happen to punish the offender and make things right with you.  Nor am I a counselor there to provide more long-term support and feedback.”  

“What I do is basically help people to meet and talk about what happened, so long as they decide this is in their best interest (and perhaps the best interest of the youth).  You, the youth offender, and their family, would have an opportunity to meet and decide how best to handle the matter so that everyone can begin to feel better about each other, and about the future.

The only reason I am here tonight is that I’ve met with the offender and his/her family and they have admitted to being involved, and expressed a desire to make things as right as possible with you.

By law, you are given the option of mediation, or you can let the minor be simply punished for the offense, or let the Civil Court help you recover your losses.

Explain the Nature of VORP

“Participation in our program is voluntary.  And we do not charge for our services.

VORP is able to do this because quite a few churches and community people want to see more of the root needs and concerns of victims and offenders of crime addressed, not just formal criminal justice punishment and accountability.  They want to see people have things made right for what happened and the issues addressed which will best keep it from happening again in the future.”

What VORP Has Been Doing

“For the past 19 years, the way we have been working at this is through the use of a mediation process.  This is an initial way to address financial losses and other concerns related to a crime.  The Criminal and Civil Courts remain available for you to seek their support.  We invite families to meet in a safe and respectful way to talk about three (3) things:

1. To talk about their experiences of this offense, both facts and feelings;

2. To decide what is the fairest and best way to make things right with the person hurt by the crime; and

3. To figure out what kind of positive support and accountability is needed to make it less likely that this will happen again in the future.”
To Make The Meeting Safe

“If you were to meet with the person who did this, we would ask everyone to make the meeting safer by:

1. Making A Clear Commitment to the Mediation Process.  “First, if you say this is what you want to do, then we believe you.  We expect you will work hard to stay at the table and try to find a way to makes things as right as possible.”

2. To Follow the Ground-Rules.  “Second, I need to make sure that you and everyone there is willing to respect each other by following a few ground-rules.  They are:

a. Honesty.  That everyone being willing to be honest with any facts & feelings they share.

b. Listen.  That everyone promise to listen to each other without interruptions from one another.

c. Summarize.  That you be willing to repeat in your own words what has been said so people know you are listening.  This is probably the hardest thing to do, but one of the most helpful and respectful things you can do for the other person in the meeting.  Especially when there is misunderstandings (Model This To All Parties).

d. Body & Verbal Language.  Be respectful with your eyes, ears, mouths and bodies.  Clean dress can help.  It shows a lot of respect for yourself and them. 

e. Time-Out.  If anyone gets upset,  they can ask for a few minutes to clear their mind, and then come back to the meeting.  This is rarely needed, but it is available to any of us if we need it.

f. Fairness.  To ensure fairness, I’m asking for your permission to lead the meeting.  In return, I promise to lead us through the 3 Step mediation Process I’ve talked with your about, and to remind the group if we have strayed from Ground-Rules in any way.  Please remember, if you ever feel the meeting is unfair or unsafe, please let me know, so we can address that problem.

3. Support People.  You are welcome to bring anyone who you think is important to support you at this meeting and in the future.  Who might that be for you?  Those to consider might be: In addition to Spouse or other family members, you may invite extended family, an adult friend, a neighbor, your Pastor or someone from your faith community, or a Counselor.

4. Neutral Location.  Finally, we try to find a neutral location to meet (i.e. a church, a school or a community meeting place).  Do you have any preferences?”

Any Questions?

“Are their any questions you have about what I’ve shared with you tonight?”

Their Commitment

“Would you be willing to meet with me and the offender and his/her family so that we might seek together how things could be made as right as possible with you?

Discuss Meeting Dates, Times, Locations

“Could you tell me of a couple dates and times that would be best for you and your family to meet?  Also, Do you know of any good places to meet nearby?”

Closing

Give them the “Victim pamphlet (“V”)” with your name and the VORP phone # on the back.  Circle the number.  And then point to the middle, right-hand section of the pamphlet as something to read in preparation for our meeting with the other party.

“I would like to call you back in a few days to let you know that I’ve been able to make contact with the young people involved in this offense to you, and their families, and when we might all be able to get together.

I would like to encourage you to come to the meeting with any receipts or hand written notes you feel might be helpful for communicating the value of the losses or expenses you incurred and would like to see recovered.

Thank you for allowing me to come to your home and meet with you today/tonight.  I’ll be in contact with you shortly.  Blessings on the rest of your day/Goodnight.”

