MEDIATOR MONOLOGUE OUTLINE

1.
Thank everyone for coming.  

“It is good to see everyone here today/tonight.  I wish to express my appreciation to each of you for making the time for one another, and finding a fair and meaningful resolution to this offense.”
2.
Introductions.  

“I’d like to invite each of us to introduce ourselves in the way we’d like to be referred throughout our time together.  Again, my name is ________, and I’m with the VORP program.  I’ll be your facilitator tonight.”  Then go around the circle starting with the Offender, his/her family and/or support people, then the Victim, and finally any guests.
3.
Voluntary and Cooperative Participation.
“Each of you have agreed to be here voluntarily, and have expressed a desire to work cooperatively to discover your own best way of addressing this (name the offense) of (name of Victim’s and their home/property/self).”

4.
Confirm Commitment to Being Constructive (Restorative)
“I have met with each of you separately, and you each have stated that you would be willing to meet and work at finding a way to make things as right as possible between you.  Is trust this is still true today/tonight?”

5.
VORP – A Church and Community Based Program.

“While our program cooperates with the criminal justice system, we are not part of this system.  We are a church and community based program providing a community justice alternative instead of a court only justice solution for dealing with crime.  

I want you to know that there are many others, beside myself in this community, who want to see people like yourselves, be given the authority to decide for themselves what is most needed to make things right when an injustice occurs.  

As you may be aware, over 40 local churches, and many private individuals believe that the personal needs of victim’s of crime need to be taken more seriously and they need to know that they have the support of their local community.  Also, that youth need to learn the value of making things as right as possible with their victims, and at the same time discover that the people they offended, their families and our community can still care about them and want to see them do well in the future.”  

6.
My Role is to Facilitate 

“My primary responsibility today/tonight will be to be the facilitator of your meeting.  This meeting is designed to help you come to your own decisions about what is most needed, not for me to be your judge or a like an arbitrator who decides “for your” what needs to be done.  This is your meeting to decide what is most needed for both of you.  I am simply here to ensure a fair meeting and respectful conversation about the issue that brings us together today.  There are two ways I do this,  they are:”  

7.
I will help to lead you through a 3-Step Mediation Process:

(1) I will ask you to share your own personal experiences of this injustice.

(a)
(Offender Name) will start by describing his/her experience – (Victim Name) will then summarize (Offender’s name)’s comments and ask any clarifying questions they have about those facts and feelings.

(b)
(Victim Name) will then describe his/her experience – (Offender Name) will then summarize (Victim’s name)’s comments and ask any clarifying questions about those facts and feelings.

NOTE: If your thoughts or feelings about experiences are not clearly expressed or heard, I may ask any one of you to repeat them for the listener’s benefit.  I may interrupt from time to time to do this.

(2) We will talk about how to make things right somehow.

Here we will start by asking (Victim’s name) what are some of his/her current needs and concerns as a result of what happened.

(3) We will finally talk about the future.

Here we want to find out what will be most helpful to alleviating (Victim’s name)’s concerns for the future, and what things you (Offender’s name), and your family, think would best prevent this from happening again.

(4) Read aloud and sign the Agreement Form.  

This will be your recommendation back to Probation Department and/or the Court for what both of you want and need related to what happened and for the future.
7.
Before we begin, I’d like to remind us of the Ground Rules we’ll be using today/tonight in order to show respect for one another in our meeting.  We promise to:
1. Listen to each other without interrupting, and work at referring to one another by name;

2. Listen very carefully and be willing to repeat or summarize what the other person has said when requested of us;
3. Be open and honest about our experiences;

4. Speak respectfully, without using negative language or forecasts;
5. As your facilitator, I ask your permission to lead the meeting, and in return I ask for your help to ensure it is fair meeting for each of you.  
6. Give ourselves a small break from our meeting, if we feel it is needed.
Q:
Is everyone willing to allow me to lead our meeting time together?  Are you also willing to respect these ground rules and this process?

8.
Affirmation of Hope:  With your cooperation, I believe you will be able to decide some helpful ways to see this situation made better for both of you.  Are we ready to start our meeting?
