VORP MEDIATION

Monologue:
Thank everyone for coming.  

Introductions by names preferred to be used in mediation.  

Recognize their voluntary participation.

Confirm their commitment to being constructive and cooperative.  

Recognize area churches & community people making this possible.  

Explain your role as a facilitator.  

Review and confirm commitment to 3-Step Process and Ground Rules.  

Affirm everyone’s desire to find a restorative resolution to this offense.

The 3-Step Mediation Process:


Step 1 – Recognizing the Injustice – discuss what happened.



Step 2 – Restoring Equity – what to do about what happened.

Step 3 – Future Intentions – what will keep this from happening again, restore each of us to health and wholeness, and benefit our community.

Our 6 Ground Rules:

1. Listen to each other without interrupting, and please try to refer to one another by name;

2. Listen very carefully and be willing to repeat/summarize what the other person has said when I request this of you;

3. Be open and honest about your experiences, being willing to describe to one another both facts & feelings;

4. Speak respectfully to one another, without using profanity;

5. As your mediator, I ask your permission to lead the meeting, and in return I need your help to ensure it is fair to each of you.  

6. A break from the meeting can be taken, if needed.

Q:
Is everyone still willing to allow me to lead our time together, so long as we respect these ground rules and this process?

Great, then let’s begin:

STEP 1: Recognizing the Injustice (Sharing Experiences)

Start with offender – Please describe to “V” your experience. V summarizes and asks Qs to clarify facts, feelings or statements of “O”. 

Then victim – Please describe to “O” your experience of this offense. O summarizes and asks Qs to clarify facts, feelings or statements of “V”.

Qs to Victim & Offender:  Have we fully recognized what happened (facts & feelings)?  Is there anything more we would like to describe to each other?  Are we ready to begin talking about how to make things right?  Repeat above as needed.
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STEP 2: Restoring Equity (Making Things as Right as Possible)

Victim – What would make things as right as possible for you?

Offender – Would you be willing to do some or all of these things? If “no”: Why? Ideas?

O’s Parents – Do these ‘things’ seem reasonable/doable? Do they raise concerns?  What concerns?  Is anything else needed, related to the offense?

Q:  Do we have a clear plan for accomplishing these things?  Timelines?  Support?  Are we ready to begin to talk about what we all will need for the future?

STEP 3: Declaring Future Intentions (Needs/Promises for the Future)

Victim – What needs or assurances do you have for the future?

Offender & Parent(s) – What can help you prevent this from happening again in the future?  Would you like any additional help from your family or community?  Parents-Are there any other special needs you see your son/daughter or yourselves having?  Is there any additional help you would like to request?

Parents and Participants – Parents: Are you willing to support your son/daughter in doing this?  Parents & Participants: Is there any other accountability needed?  Highlight “Escalation Pathway” (i.e. The 4 Ways) as a reminder of the direction we want to encourage people to take.

Q:  Are we satisfied with the agreements we have made today/tonight?  Are there any other needs or concerns related to what happened or the future that we need to still address?

Closing and Congratulations:

1. Congratulate everyone for being respectful and restorative towards one another throughout the meeting.

2. Write Agreement as you Read it back.  Emphasize how making and keeping agreements helps to gradually Rebuild Trust between each other.

3. Find out when people can Meet Again.  Invite All to Sign, even if “no” agreement.

4. Everyone will be mailed a copy, as will Probation.  Mail Payments to “VORP.”  Payment Reminders will be sent.  
5. Strongly encourage parties to call with any agreement issues that arise.
6. If there are no more questions, we are done for this evening.  Goodnight.
