Frequently Asked Questions

· EVERY sheet in the mediation folder has a purpose.  Please read them all, and return the case form, green sheets, and the agreement back to VORP.

· Start your case the week you receive it.

· Call the VORP office weekly.  We understand if you are busy and forget to call – that is why we call you if you don’t call us.

· For the type of cases you are working on, you could finish in 3 to 8 weeks.  Sometimes it might take longer if you are not able to locate the offender or victim, or they may be slow to respond to your phone calls or letters.

· It is VERY important to keep notes of your phone calls and meetings.  You may use the Narrative sheet, or type your notes on the computer.  Note what you discussed in the individual meetings, as well as in the mediation.  We need to write a report to the Probation Officer and we need as many details as possible. 

· When you call the offender or victim, you may only get their answering machine.  Leave a message but don’t stop there.  Sometimes we have to leave several messages, call at different times of day, and different days of the week.  If you feel comfortable, you could even drive by the house, and see if you can catch them at home.  Also, you can call the VORP office and ask them to send a “Please call within a week” letter to the victim or offender.  If you get a wrong number on your referral, or if the number is disconnected, please call the VORP office immediately, and we will make sure we get the right number from the probation department.
· At the offender meeting, ask the minor about concerns such as: friends, homework, classes, communication with parents, and others.  What is going to prevent the minor from re-offending?  Talk about future intentions and goals (see handouts).  If you think it is appropriate, ask them if they would like to give the victim a written apology letter.  If a letter is written, please make sure VORP gets a copy of it.
· If the victim is asking for restitution, ask them if they can bring their victim statements or receipts to the mediation.  They might not always have a receipt, but if possible, it is best to have proof of loss.  Make sure you ask them if they have insurance.  The offender only has to pay the deductible.
· If you need a translator for your case (parents of minors sometimes don’t speak English), call the VORP office.  We have a Spanish translator available, and we will do our best to find you a translator in other languages, as needed.  We also have Spanish offender and victim brochures.
· Location of mediation:  Find a safe and comfortable place for the two parties to meet.  There is a conference room at the VORP office.  Call us and see if it is available for the time when you need it.  Also, you might schedule the mediation at a church, school, restaurant, park or and place where both parties feel safe and where you will be able to concentrate on the mediation.
· Follow up meetings:  At the time of the mediation, ask the victim and offender if they wish to have a follow up meeting.  It is suggested, but not mandated.  As the mediator, make sure you will be available to lead the follow up meeting.
· Go by the script.  It might help to practice your meetings.  You could do a role-play with your friends before you go out and talk to the offender or victim.  Also, call our office, if you need help: 455-9803.
After completing three cases, you will have the opportunity to be trained to do community justice conference cases.  These pre-sentencing cases are very exciting to mediate, but also take more time and work.

