FOLLOW-UP MEETING

Preparation:

1. Speak with the Victim before setting Follow-Up Meeting:

a. Invite the Victim’s participation in the upcoming follow-up meeting.

b. Find out the Victim’s present needs & concerns.

c. Find out two (2) dates/times they are available.  Recommend a location.

d. Contact the Offender and parents, and do the same.

e. Schedule the meeting.  Confirm with the Victim, then Offender.  Invite PO, if any one of the parties think there is a need to invite in an “outside authority.”

Meeting:

1. Briefly Set the Stage for the Meeting:

Introductions, Reminder of Groundrules (especially for permission to lead/conduct the meeting) and “The 4 Ways” (highlighting where we are at in the diagram at this time).

2. Review and Celebrate “Completed” Agreements.

a. “Have you been able to keep all of your agreements?”

b. “Which one’s have you kept?”  Get a brief report on each and affirm him/her for their effort and keeping part of their promise.

c. “Is it still your intention to keep the rest of your agreements?”

d. “What do you think this means?”

If s/he is able to say or understand it means making some changes and taking some more responsibility for the future, go onto problem-solving of any “uncompleted” agreements.

FOLLOW-UP MEETING (continued)

3. Reason-Together (Problem-Solve) “Incomplete” Agreements.

a. Address “one” agreement at a time.

b. Ask the Offender, his family and support people: “What do you see as some of the obstacles keeping this agreement from being fulfilled?”

c. Briefly re-state the obstacle(s) mentioned by the group, and record them for them all to see.

d. Have each person, including the victim and PO if present, share at least one option each, for how to accomplish this goal (or agreement).

e. Once listed, ask the group, which options or combination of options, will help us overcome the obstacles we have mentioned her today?

f. Write up the revised agreement with new goals (dates, times, amounts, support people, employers, community service locations, phone #s, etc.)

g. Go back to “a” and look at the next “incomplete” agreement.  Do this until you have looked at each unkept agreement.

4. Celebrate what everyone was able to accomplish by getting together today.

a. Briefly summarize the agreements.

b. Promise to get copies to everyone within the week.

c. Schedule a follow-up meeting.

d. Decide on who will attend and the date you will meet.

e. Report back to the VORP office on the outcome of this meeting.

