PLEASE CONTACT THE VORP STAFF AT ANY TIME FOR ADDITIONAL INFORMATION OR ADVICE AT 455-9803

First Phone Call (Offender & Victim)

Telephone numbers are listed on referral forms.  Introduction letters have been mailed.  P.O.’s have informed offenders and their families of their referral to VORP.  The purpose of your call is to “set up” a meeting time, not to “explain” the program over the phone.

1. Please give your name (first and last).

2. State you are a volunteer with VORP (“the Victim Offender Program”).

3. Reference the Probation Officer’s name (with offender) or the Juvenile Court and Probation Department (with victim).  State that they have asked us to: 1) call to arrange a time to meet with them and their family (offender); or 2) see if they would permit us to meet with them about what happened and talk about the possible use of a restorative justice process for addressing the offense which happened to them.

4. Briefly let them know the purpose of the meeting.  “Our meeting would be to talk about: 1) what can be done “to make things as right as possible” with the person this offense happened to (for the offender); or 2) explore the possibility of the community and the offender helping to ensure that things “are made as right as possible” with you for the offense (victim).

5. Suggest a date and time for your meeting (“Would you be available…?”).

6. Arrange for a parent or guardian to be present; and an interpreter if needed or requested.

7. Double check their address and cross streets.  

8. Record all attempts and contacts you’ve made, meeting dates, basic outcomes, and any important facts, names and numbers on your “Volunteer Narrative.”

Individual Meetings – Always meet with the Offender first, then with the Victim

1. Thank them for allowing you to visit with them.  Remember the need for confidentiality with any references to victims or offenders.

2. Let them know the Courts and Probation make this available to people as a first way of dealing with crime, and that it is a non-fee and voluntary service.

3. Explain how VORP gives people hurt by crime the opportunity to see things “made as right as possible” with them.  It also promotes greater support and accountability for the minor, from both his/her family and their local community, in order to keep this from happening again.  This option is made available with the support of local churches, community people and the County.

4. Explain the 4-Ways: showing where things are at with the Courts & Probation,  where VORP fits into all this, and the choices people can throughout this process.

5. Invite the parties to describe their experiences before, during and after the offense.

6. Explain our 3-Step Mediation Process and the Ground Rules.

7. Invite their participation.  Review what their commitment means (ideas for making things right, possible restitution, apology, goals and dreams for the future, support).

8. Find out their best times to meet.  Before you leave, give them the appropriate VORP pamphlets.  Record necessary info in your “Volunteer Narrative.”

